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A holistic building control System is key to ensure safety standards 
that protect the public while making the permitting process efficient, 
transparent and affordable 

Building Control 
Holistic System

2. Consolidated 
Legislative 
Hierarchy

3. Risk-based 
Building Code & 

Building 
Classifications

1. Central 
Government 
Regulators 
('CGR') and 

Administrative 
Bodies

5. Sustainable 
Funding  for 

Building 
Regulation

4. A Robust 
Building 

Inspection 
Regime

6. Effective 
Licensing and 

Probity Regime

8. Liability, 
Accountability & 
Indemnification 

Systems

9. Efficient
Conflict 

Resolution 
Systems

7. Effective 
Product 

Assurance 
Frameworks



Litigation is likely more costly than mediation or other ADR methods and 
mediation and arbitration also tend to be most costly than negotiation
• Costs for mediation ($1.2 million)/arbitration ($1.17 

million)/ negotiation ($330,000).
• The median dispute amount was smallest for 

negotiation ($250,000) and largest for arbitration 
($1.8 million)

• Smaller disputes had higher transactional costs 
(39% of claim value) compared to bigger disputes 
(17% of claim value).

• Transactional costs represented 2% of the total 
contract value for projects with disputes. 

• Total transactional costs for construction dispute 
resolution in the US at $4-12 billion per year. If 5% 
of disputes go to litigation (an estimate cited), 
litigation's share of that could be $200 million -
$600 million.

• $5 billion spent annually on construction litigation. 
Adjusted for inflation since 1998, that equates to 
around $11 billion today. 



Construction is a major industry in most emerging economies, 
contributing significantly to GDP
Size of the global construction market from 2020 to 2021, 
with forecasts from 2022 to 2030(in trillion U.S. dollars)

• Construction is a major GDP contributor in 
emerging economies . (6.3% - World Bank, 
2020, 15% in China – ECB, 2018).

• Lengthy disputes derail projects, causing 
economic ripples.

• Unresolved disputes create uncertainty, 
reducing investment.

• Multi-party disputes magnify costs when 
institutions are weak.

• Effective dispute resolution enables essential 
infrastructure and real estate growth

Source: Statista 2023
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Regional disparities in judicial systems disadvantage emerging 
economies
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Average time to solve a commercial dispute and quality of judicial processes by region (2020)
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Source: World Bank, 2020



Action to be considered by policy makers in emerging economies 
moving forward

• Expand and improve commercial courts' construction law expertise through judge 
training.

• Promote alternative dispute resolution methods like mediation and arbitration.
• Establish specialized construction dispute resolution forums with industry 

experts.
• Make legal access more affordable via reduced fees and aid programs.
• Use technology to streamline dispute processes and access to information.
• Expand construction mediation and arbitration education.
• Increase public legal education on dispute resolution options.
• Adapt international best practices locally.
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